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INTRODUCTION
As we continue to navigate these unchartered waters due to COVID-19, the PSA is taking
additional steps to support our students, teachers, schools and community.
The Instructional Continuity Plan (ICP) expands upon the previous plan created prior to EO
with the objective of providing additional guidance and support for an extended period of
closure. In this plan, we will clarify the roles of students, teachers, and families relative to
distance learning, as well as the different options teachers have for content delivery. We also
attempt to clarify expectations relative to the amount of time students will need to devote to
schooling each day and throughout the week. We have also updated information on the
resources that are available for students and teachers to use during this time. Many publishers
are generously providing free access to normally fee-based content and we have included high
quality, standards-aligned titles and feel will benefit our teachers and students.
Also included is information about the PSA’s communications platform of choice, Zoom Video
Conferencing which provides for secure communications between teachers and students
many teachers have opted to use Zoom, which provides a simple and robust communications
platform. Zoom allows teachers to use the functionality of Zoom in a secure environment
established through the integration of Zoom into google G suite and by requiring
authentication. The PSA will be using a combination of Online platforms, Fast Forword, Espark,
MAP Skills, Get Epic, Raz Kids, Spelling City and google classroom, video recorded lessons ,
live lessons, as well as printed material in the form of packets.
Information on device distribution through scheduled deliveries is also included in the plan.
Families that need devices for their students to complete their school assignments can contact
the school or teachers through phone calls, emails, or class dojo. A spreadsheet will be
created and deliveries will be made for families that need devices. For the families that need
WIFI, The PSA will work with Comcast and AT&T to help families stay connected to the
internet.
The PSA continues to offer teachers opportunities for professional development during this
time. Michigan Virtual lists several professional development offerings available to teachers
and covering topics such as accommodations and differentiation in the online classroom, and
Supporting the Whole Student during Home Learning.
Finally, we have included information about daily attendance procedures, recommended
instructional time, and participation so that it is known what students need to do each day to be
considered present and to monitor progress.
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Instructional Continuity Plan

Roles in Supporting Distance Learning

Students:
•
•
•
•
•
•

Dedicate appropriate time to learning, using the time on task recommendations or as
guided by your teacher(s).
Check the online platforms for information on classes, assignments, resources daily.
Ensure that you know your usernames and passwords for instructional resources that
are accessible via the district portal and/or website.
Identify a comfortable and quiet space to learn and study.
Engage in online learning activities being offered by your teachers and/or provided
through online resources.
Submit all assignments by due dates established by your teacher(s).

Teachers:
•

•

•

•
•

•
•

Develop high quality distance learning lessons/assignments for students that address
course standards/benchmarks while balancing online learning, volume of work assigned,
and student/teacher interaction.
Use SIOP strategies for English Language Learners (ELL) and provide appropriate
accommodations for Students with Disabilities (SWD) and students with Section 504
plans, to the extent practical.
Observe established office hours during the regularly scheduled work day that include,
but are not limited to, communicating with and providing feedback to students,
facilitating synchronous/asynchronous lessons, or answering student questions.
Provide instructional resources and materials through digital learning means such as
Google classroom, IG, weebly, ClassDojo or other tool of your choice.
Communicate regularly with parents and families regarding expectations and student
progress; if students are not engaged in the lessons and assignments, teachers should
contact parents and/or the school administration.
Participate in professional development and virtual learning sessions intended to
support distance learning, as applicable.
Ensure that you are monitoring school communications for up-to-date information
regarding school closures, instructional continuation plans, and distance learning
resources.

Families:
•
•
•
•
•
•
•

Assure that a device and internet access are available at home; contact 248-629-7700 if
there is a need for a device and/or internet access for at-home use.
Monitor PSA communications for up-to-date information regarding school closures,
instructional continuation plans, and distance learning resources.
Ensure that your children know their usernames and passwords for instructional
resources and encourage their participation in distance learning offerings.
Maintain communication with your children’s teachers.
Engage your children in conversations regarding assignments.
Monitor time spent engaging in online and offline learning.
Support your children’s emotional balance by providing time for physical activity and
play.
Instructional Continuity Plan
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Options for Content Delivery
During the time that schools are closed, the PSA will make every effort to ensure that our students’
education continues uninterrupted. While distance learning poses several challenges to both
teachers and students, the PSA’s Instructional Continuity Plan (ICP) allows teachers the continued
flexibility in delivering content and communicating with students in the manner that is the most
familiar and effective to ensure continuity of service. Below are the distance learning options
currently implemented by KEYS Grace Academy.
The ICP provides clear guidance to teachers and parents regarding the resources available to
students. As they have done in their classrooms, teachers have the choice and flexibility to deliver
content to students through the district-provided digital resources (with teacher direction to focus
on specific skills instruction) or through teacher-identified and vetted resources, or through a
combination of both. This practice will continue during the current school closures. Teachers are
encouraged to continue using those resources with which they have become familiar and adapt
them to the current distance learning model. For those teachers who may need guidance on what
online resources they can use to address their specific subject area or program, ICP can provide
that guidance.
TEACHER-DIRECTED INSTRUCTIONAL MODEL (Via collaboration/communication tools)
• Teacher-provided resources/instructions
• Instruction recorded or live sessions through digital platforms such as Google classroom,
IG, Class Dojo, or other teacher-selected tool
• Student communication through phone or other digital platforms selected by teacher
• Use of teacher-selected materials (e.g., digital links, and print materials)
ONLINE INSTRUCTIONAL MODEL (Teacher-assigned, self-paced, personalized practice)
• Resources accessed through digital platforms
• Instruction provided through district-licensed online content resources (e.g., Fast Forword,
MAP skills,, ESPARK Generation Genius, Spelling City)
• Personalized instruction through menu-driven activities allowing for self-pacing, monitoring
of student time on task and task completion ( weebly)
• Student communication through district-licensed online content resources, phone, or other
digital platform selected by the teacher
HYBRID INSTRUCTIONAL MODEL (Combines teacher-directed instruction with self-paced digital
content)
• Use of teacher-selected materials (e.g., print,, digital content)
• Instruction recorded or live sessions through digital platforms such as google classroom,
IG, Class Dojo, or other teacher-selected tool
• Instruction provided through district-licensed online content resources (e.g., Fast Forword,
MAP skills, Espark, Generation Genius, Spelling city)
• Student communication through phone or other digital platforms selected by teacher
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Instructional Continuity Plan

RECOMMENDED STUDENT TIME ON TASK
In order to best support distance learning for students, we are following general recommendations
for how long a student should spend with each content area and activity. We know that every
child is different; some may need less time while others may take a little longer. On the following
pages, you will find recommendations for how much time a student should spend (weekly or daily)
engaging with each subject. The time on task recommendations are approximations that take into
consideration the age and grade level of the student.
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Content Delivery: Recommended Student Time on Task

– Prekindergarten (4 year olds)

(Standard Curriculum for Prekindergarten Distance Learning)
Here is a recommended academic schedule for 3- and 4-year-old Prekindergarten students. Students should be engaged in academic and social-emotional activities
for a minium of 20 minutes per day to maxium of 1 hour daily. The remainder of the day could be spent playing, exercising, drawing, dancing, listening to music, etc.

Early Learning
Domains*
Language & Literacy

Time on Task*

Prekindergarten Assignments*
(Early learning assignments should be based on hands-on active learning activities.)

30
minutes/daily

¨
¨
¨
¨
Mathematical
Thinking

30
minutes/daily

Total Recommended Student Time on
Task:
80 minutes to 4 hours per week
(Approximately 80minutes to 1 hour daily)

Teacher lessons/assigned activities print material
Lalio teacher-assigned lessons ( 15 minute sessions on line)
Daily storyline Online
Independent story time/rest time (10-15 minutes daily)

¨ Teacher lessons/assigned activities print material
¨ Happy Numbers teacher-assigned lessons (20 minutes I line sessions)
*Recommended Early Learning Domains, Time on Task, and Assignments are appropriate for ELL and ESE
students and should include ELL strategies and ESE accommodations.

Content Delivery: Recommended Time on Task

– Elementary (K)

(Standard Curriculum for Grades K- Distance Learning)
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Here is a recommended academic schedule for Elementary students in grades K-. Students should be engaged in academic activities for a minimum of 30 per to a
maximum of 1 hours and 30 minutes daily. The remainder of the day could be spent playing, exercising, drawing, dancing, listening to music, etc.
Subject Areas*

Reading/Language
Arts/Heggerty

Mathematics

Time on Task*

( 30 minutes/daily)

(30 minutes/daily)

20 minutes per
assignment

Science **

Social Studies**

20 minutes per assignment

K Assignments*

¨ Teacher lessons/assigned activities/ video lessons
¨ Log into Fast Forword, or Espark and the instruction in reading
¨ View Teacher Reading: read aloud on dojo
¨ Teacher lessons/assigned activities/ video lesson
¨ Log into Espark and complete math quest online instruction in mathematics
¨ Log into Generation Genius and complete one science lesson

¨ Visit National Geographic for Kids at https://kids.nationalgeographic.com to play videos, games, and explore
¨
¨

Emotional ABC
Go Noodle

SEL/Brain Breaks
Total Recommended Student Time on Task:
2.5 to 7.5 hours/week
(Approximately 30 min. to 1 hours 30 minutes
daily)

*Recommended Subject Areas, Time on Task, and Assignments are appropriate for ESL and ESE students
and should include SIOP strategies and ESE accommodations.
**Science, and social studies can flip flop and be every other day.

8
Keys Grace Academy – Instructional Continuity Plan - 2020

Content Delivery: Recommended Student Time on Task

– Elementary (1-2)

(Standard Curriculum for Grades 1-2 Distance Learning)

Here is a recommended academic schedule for Elementary students in grades 1-2. Students should be engaged in academic activities for a minimum of 45 minutes to
a maximum of 1 hours and 30 minutes daily. The remainder of the day could be spent playing, exercising, drawing, dancing, listening to music, etc.
Subject Areas*

Time on Task*

Reading/Language
Arts/guided
reading/Heggerty

(40/daily)

Mathematics

(30/daily)

Science **

20 minutes

Social Studies**

(20 minutes

SEL/Brain Breaks **

minutes

1-2 Assignments*

¨
Teacher lessons/assigned activities/Heggerty
¨
Log Fast Forword, Epark, Spelling city online programs and complete assignment**
¨ Guided Reading for 90 minutes weekly
¨ Teacher lessons/assigned activities print and video Lessons
¨ Log into espark and complete math quest

¨
¨

Teacher lessons/assigned activities
Log into Generation genius (Grade 2) and complete one per week

¨
¨

Teacher lessons/assigned activities
Visit National Geographic for Kids at https://kids.nationalgeographic.com to play videos, games, and explore

¨
¨
¨

Emotional ABC
Go Noodle
yoga

20

Total Recommended Student Time on
Task:
4,5 to 7.5 hours week
(Approximately 45 mins. To 1 hours 30 minutes
daily)

*Subject Area Time on Task and Assignments include ESL and ESE students should include SIOP strategies and
ESE accommodations.
** Classes are per week with extended time for Math and Ela on off days.
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Content Delivery: Recommended Student Time on Task

– Elementary (3-5)

(Standard Curriculum for Grades 3-5 Distance Learning)
Here is a recommended academic schedule for Elementary students in grades 3-5. Students should be engaged in academic activities for a minimum of 60 mins. To a
maximum of 2 hours daily. The remainder of the day could be spent playing, exercising, drawing, dancing, listening to music, etc.

Subject Areas*

Language Arts

Mathematics

Science

Social Studies

Time on Task*

3-5 Assignments*

¨ Teacher lessons/assigned activities/video lessons
¨ Log into Online programs
¨ Independent Reading or other teacher created assignment/project

(50
minutes/daily)

(50 minutes/daily)

¨ Teacher lessons/assigned activities/video lessons
¨ Log into MAP Skills , Epsark and complete math assignments

(20 weekly)

¨ Teacher lessons/assigned activities/Video Lessons
¨ Log into Generation Genius and complete online instruction in Science

(20
weekly)

¨ Teacher lessons/assigned activities/video lessons
¨ Log into https://kids.nationalgeographic.com to watch videos, play games or other teacher planned
assignments

Enrichment/Brain

Breaks

20 weekly

¨
¨
¨
¨

Social Emotional Learning

Meditation
Move and Groove

yoga
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Total Recommended Student Time on Task:
5-10 hours weekly
(Approximately 60 mins. to 2 hours daily)

Content Delivery: Recommended Student Time on Task

* Subject Area, Time on Task, and Assignments are inclusive of ELL and ESE students utilizing SIOP strategies and
ESE accommodations.

– Middle (6-8)

(Standard Curriculum for Grades 6-8 Distance Learning)
Here is a recommended academic schedule for Middle School students in grades 6-8. Students should be engaged in academic activities for a minimum of 90
mins. To 2 hours and 30 minutes daily. The remainder of the day could be spent reading, exercising, drawing, coding, listening to music, etc.
Subject Areas*
English Language Arts
and writing

Time on Task*

30 minutes/daily)

6-8 Assignments*

¨ Teacher lessons/assigned activities/video lessons ( google classroom) ¨
Independent reading

Mathematics

Science

30
minutes/daily

¨ Teacher lessons/assigned activities printed material

30
minutes/daily

¨ Teacher lessons/assigned activities through google classroom
¨ Log into IG view Live lessons
11
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Social Studies

30
minutes/daily

¨ Teacher lessons/assigned activities/videos through google classroom
¨ Log into IG view live lessons

30 minutes/daily

¨ Teacher lessons/assigned activities through google classroom

culture

Guided reading/SEL

¨ Teacher lessons/assigned activities through google classroom
30 minutes/daily

Total Recommended Student Time on Task:
7.5 to 12.5 hours weekly
(Approximately 90 mins. 2.5 hours daily)

Minimum class 15 minutes per day max. 30 min

*Subject Area, Time on Task, and Assignments are inclusive of ELL and ESE students utilizing SIOP strategies and
ESE accommodations.
*** Teachers may make determination regarding appropriate time on task based on the individualized need(s) of
their ESE students.

Digital Resources
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Core Curriculum

X

Special Education

E

14
Keys Grace Academy – Instructional Continuity Plan - 2020

Mobile Devices:

Distribution

The PSA has scheduled deliveries, to assist families that need mobile devices for their students
to complete their school assignments. The deliveries are scheduled weekly until further notice.
Families can contact the school or teachers and they are placed on the devilry route for that
week. Parents can call 248-629-7700 OR message us on any of our social media accounts.

Internet Access

Xfinity Hotspots across the County

Xfinity WIFI hotspots across counties have been opened for access by anyone who needs WIFI.
They are free for all including non-Xfinity Internet subscribers.
Once at a hotspot, consumers should select the “xfinitywifi” network name in the list of available
hotspots, and then launch a browser.
Comcast’s Internet Essentials

Comcast’s Internet Essentials is free to new customers. New customers will receive 60 days
of complimentary Internet Essentials service, which is normally available to all qualified
lowincome households for $9.95/month. Additionally, for all new and existing Internet
Essentials customers, the speed of the program’s Internet service was increased to 25 Mbps
downstream and 3 Mbps upstream. That increase will go into effect for no additional fee and
it will become the new base speed for the program going forward.
Access from AT&T Program

AT&T offers internet access for qualifying limited income households at $10 a month through
their Access from AT&T program.

In addition, we are looking into purchasing Wi-Fi/hotspot cards for students in need of internet
access. We are in discussion with AT&T to help us secure a bulk order
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Attendance
Students log into the Class Dojo to be recorded as present in school. Teachers will send
messages to parents if students are not logging in for attendance. Teachers will complete the
participation document in google docs. Weekly.

Grading
The PSA‘s first priority is the connectedness and care of the students as we maintain continuity
of learning.
The emphasis for schoolwork is on continuous learning, supported by monitoring and
feedback, not grades. Teacher will provide timely and detailed feedback to students and
continue to monitor progress through weekly reports generated by online district licensed
curriculum.
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Google classroom
Communication is essential to online learning. The PSA’s preferred communications platform is
Google classroom. Announcements can be posted by teachers to the class stream which can
be commented on by students allowing for two-way communication between the teacher and
students. Students can also post to the class stream but won't be as high of a priority as an
announcement by a teacher and can be moderated. Multiple types of media from Google
products such as YouTube videos and Google Drive files can be attached to announcements
and posts to share content. Gmail also provides email options for teachers to send emails to one
or more students in the Google Classroom interface. Classroom can be accessed on the web or
via the Android and iOS Classroom mobile apps.

*Teachers may opt to use any one of a variety of communications tools to reach and connect with their
students. Teachers are using ClassDojo, IG, and YouTube amongst others.

ZOOM

Zoom is a cloud-based video conferencing platform that can be used for video conferencing
meetings, audio conferencing, webinars, meeting recordings, and live chat. Zoom is widely used
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in business, but it can also enhance home/school communications to meet the growing needs of
today’s students.
This year, the number of Zoom users has grown rapidly surrounding concerns for coronavirus
(COVID-19), and many teachers are among the new users opting to use the free version of
Zoom as a result of the COVID19 crisis and school closures.
In order to protect students and teachers from intruders during Zoom teleconferences, The Zoom
application is now available within Google G suite and requires users to use single sign-on
credentials for authentication. Zoom can support the PSA’s distance learning plan by facilitating
the following activities:
•
•
•
•
•

Administrative staff meetings to connect faculty across the school
• Virtual field trips to bring the world inside the classroom and enrich student learning.
Virtual professional development offerings
Communication tool for important safety information via audio and video
Ability for educators to simulcast their classroom to offsite classrooms and individual
online learners

Suggested Schedules
Middle School
Suggested Home Schedule
Monday-Friday Schedule
Suggested Time

Subject Area

10-10:20
10:20-10:40
10:40-11

Social Studies
Science
Math
11-11:30 Exercise Break

11:30-11:50

Reading

11:50-12:10

Writing
12:10-12:40 Lunch Break
Culture
ELA

12:40-1
1-1:20

Task
All Tasks Can Be Found On
Google Classroom
Mr. Z’s Work
Mr. Fowler’s Work
1 Page of Math Packet
Mrs. Hafouch’s Work
(Friday will include
SocialEmotional Learning)
Mr. Kummer’s Work
Ms. Bakerjian’s Work
Ms. Calotti’s Work
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Elementary
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Teacher Resource
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Continuity Plan Budget
Done

Name

Amount

Cost per

Total

☐

Chromebooks

80

$160
(discounted rate)

$12,800

☐

Chromebook Chargers

80

$25

$2000

☐

AT&T Wifi/Hotspot Cards

120

$50

$6000

☐

Pocket Folders (sets of 10)

50

$5

$250

12

$150

$1800

☐

Elementary Class Supply Sets
(Pens, pencils, crayons,
markers)

1

$99

$99

☐

Generation Genius
Subscriptions (science
platform)

☐
☐

☐
☐
☐
☐
☐
☐
☐
☐
☐
Total

$22,149
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